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Executive Education and Development
IDENTIFY ROLES TO BE APPRAISED AND OTHER TARGETS
	No
	Description of Online Survey 

(e.g. role appraisal, school assessment etc.)
	Repeat or single survey?
	Start Date for this survey or set of surveys
	How often will these surveys be conducted?
	How many do you expect to do each year?
	Is there an existing question bank for appraisal/survey?
	Who is going to work with the Project Manager to administer the appraisal/survey process?

	Example
	Appraisal for Principals
	Repeated
	Jan 2010
	Principals are appraised once every 5 years
	25
	Yes
	Joan Smith

	Example
	Appraisal for Deputy Principals
	Repeated
	Jan 2010
	Deputy Principals are appraised once every 5 years
	25
	No
	Joan Smith

	Example
	Appraisal for HQ Directors
	Repeated
	Jan 2010
	HQ Directors are appraised once every 5 years
	2
	No
	Joan Smith

	Example
	Primary schools in the Brisbane Archdiocese
	Repeated
	Jan 2010
	Primary schools are reviewed once every 3 years
	40
	No
	Jim Beck

	Example
	Expansion proposal for St Patricks Primary School
	Single
	Mar 2010
	Once
	Not repeated
	No
	Marcia MacIntosh

	Example
	New math curriculum for St Stevens Secondary School
	Single
	April 2010
	Once 
	Not repeated
	Yes
	David Hill

	Example
	Administration of Schools in the North District of the Brisbane Archdiocese
	Repeated
	June 2010
	Administration is reviewed once every 4 years
	20
	Yes
	Cynthia Mumford

	No
	Description of Online Survey 

(e.g. role appraisal, school assessment etc.)
	Multiple items or Single item?
	Start Date for this survey or set of surveys
	How often will these surveys be conducted?
	How many do you expect to do each year?
	Is there an existing question bank for appraisal/survey?
	Who is going to work with the Project Manager to administer the appraisal/survey process?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


